
 
 

Begbrook Primary Academy Improvement Plan 2022-23 

At Begbrook Primary Academy, we are committed to continual improvement. 
Below are the key areas that the Begbrook community are focusing on this year. 
 
 

Curriculum 

❖ Develop a love of reading within our community 

❖ Embed our framework for Curriculum progression (39-week plan)  

❖ Embed our sequence of teaching phases for writing (explore, practise, 

demonstrate)  

 
 

SEND 

❖ Review and refine our Pupil Passport and target setting process 

❖ Develop our early intervention process 

❖ Review and refine our BPA SEND referral system  

 
 
 

Culture 

❖ Develop data tracking system to monitor and improve attendance and 

punctuality 

❖ Continue to develop BPA oracy strategy 

❖ Develop whole school consistency of learning behaviour, routines and 

high expectations  

 
 


