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Agenda

ACADEMY FOCUS AREAS FOR 
22-23

DISCUSSION AND FEEDBACK 
ON FOCUS AREAS

DISCUSSION ON SUGGESTED 
FUTURE AGENDA ITEMS



Academy 
focus areas 
22-23

CURRICULUM

READING

39 WEEK 
PLANNING

CURRICULUM 
LEADERSHIP

SPECIAL 
EDUCATIONAL 
NEEDS 

SYSTEMS AND 
PROCESSES

CULTURE
ATTENDANCE

BEHAVIOUR 
SYSTEMS

Academy Council – parent/community input



CURRICULUM
READING

39 WEEK PLANNING

CURRICULUM LEADERSHIP





KS1 daily teaching of Reading

• 1:1 reading time

• Whole Class Phonics Lesson

• Phonics into Reading groups

• End of the Day Reads

• Plus immersion in high quality texts across the curriculum
-Reading to learn





KS2 daily teaching of Reading
• DERIC

• 1:1 reading time

• Whole Class Reading
-fluency
-comprehension

• End of the Day Reads

• Plus immersion in high quality texts across the curriculum
-Reading to learn



Celebrating success



39 Week Plans





Sequence 
of units 

Term 1 Term 2 Term 3

Week 1 Narrative unit Narrative unit Narrative unit

Week 2

Week 3 Non-fiction unit 

Diary in role

Non-fiction unit

Non-chronological report

Non-fiction unit

Instructions

Week 4 Wider curriculum unit

Writing opportunity –

diary in role

Wider curriculum unit

Writing opportunity –

non-chronological report

Wider curriculum unit

Writing opportunity -

instructions
Week 5

Week 6 Wider curriculum unit

Writing opportunity –

persuasive poster 

(previous year group)

Wider curriculum unit

Writing opportunity –

diary in role

Wider curriculum unit

Writing opportunity –

non-chronological report
Week 7





Sequence of teaching within a Unit

Explore Practise Demonstrate



Narrative 
Unit

Explore (4 sessions) Practise (4 sessions) Demonstrate (6 
sessions)

Immersion/opening 
experience
Introduce key text
Book talk
Introduce grammar
Writing opportunities: 
sentence level 

Unpick author voice 
and language choice
Apply grammar
Unpick WAGOLL
Modelled write using 
skeleton narrative
Writing opportunities: 
short burst within the 
genre)

Creating/sharing 
success criteria
• Plan
• Orally rehearse
• Write
• Edit and redraft
• Publish (additional 

time to support 
less able writers 
with redrafting). 



Non-
fiction 
Unit

Explore (1-2 sessions) Practise (1-2 sessions) Demonstrate (4 
sessions)

Introduce text type 
and unpick key 
features using key 
text/stimulus

Introduce grammar
Writing opportunities: 
sentence level 
(applying grammar)

Creating/sharing 
success criteria
• Plan
• Orally rehearse
• Write
• Edit and redraft
• Publish (additional 

time to support 
less able writers 
with redrafting). 



Wider 
Curriculum 
Unit

Explore 
(1x week unit: 1 session)
(2x week unit: 2 
sessions)

Practise 
(1x week unit: 3 session)
(2x week unit: 8 sessions)

Demonstrate
(1x week unit: 4 session)
(2x week unit: 6 sessions)

Introduce and unpick 
key vocabulary 
Opening experience and 
immersion 

Teach the knowledge
Writing opportunities: 
• sentence level 

applying previously 
taught grammar 
(ready for writing text 
type). 

• Short burst writing to 
help engage with 
knowledge

Link to a previously 
taught text type
Creating/sharing success 
criteria
• Plan
• Orally rehearse
• Write
• Edit and redraft
• Publish (additional 

time to support less 
able writers with 
redrafting). 



Curriculum Leadership



SPECIAL 
EDUCATIONAL 
NEEDS 

SYSTEMS AND PROCESSES



Systems and 
Processes

Pupil Passport and target setting process -
10-week cycle with pupil and parent voice

Professional development sessions with 
SEND focus throughout the year

Additional SEND team capacity

Early intervention in EYFS



CULTURE o ATTENDANCE

o BEHAVIOUR SYSTEMS



Miss Sutton – Attendance Lead

Attendance meetings
Text reminders
Supportive conversations
Inclusion Team
Attendance board
High profile of attendance with 
children, staff and parents



Attendance Targets and Guidelines

96% and above – pupils are 
meeting Academy target

94 - 95% - pupils below target. 

93 - 94% - pupils are 
significantly below target. 

91 - 93% - pupils are in danger 
of becoming “persistent 
absentees”. 

90% and below – pupils are 
officially “persistent 
absentees”. 

Percentage 

Attendance

Number of days lost 

learning in a year

Equivalent to

100% 0 0

95% 9 1 day absent in every 4 

weeks

90% 19 1 day absence every 2 

weeks

85% 28 1 day absence every 6
th

day

80% 38 1 day absence every week 

or one whole school year 

missed over 5 years.



Behaviour 
Systems

Parent forums

Parent workshops

Behaviour Hub open days

Learning environment audits

Consistency



Discussion and feedback



Future Forums…


